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Elements of Our Strategic Plan

Vision
A statement that declares what we aspire to be. The vision statémen
intended to guide decisiemaking and aligns our Cityide goals
Mission

A big-picture statement thatexplainswhat exactlywe do and how we
plan to achieve our vision.

Values

Our values support the vision amaission,and helpdefine andshape
our culture.

Goal

A broad directional statement of emphasis or intent to do or
accomplish something in the future.

Objective

Adesirable specific output or result that is measurable, observable, or
identifiable, with a timetable and a department that is responsible for
its accomplishment in the next 5 years.

Action Plan

An action or input, which contributes to the accomplishmehan
objective. The timeline varies depending on specific action plan.




Vision, Mission & Values

Our Vision

¢ NB I & dzNWhete &htarin yh&exs contemporary.

Our Mission

We are dedicated to being good fiscal and environmental

stewards of our communityyhile providing responsive, high

quality public services to meet the needs of our residents,
business owners and visitors today and tomorrow.




Values

Fairness:

We make decisions that are in the publ:i
impartiality.

Integrity:

We will be guided by strong ethical principles and conduct ourselves in an honest and
transparent way.

Proactivity:

We are proactive in preparing for the future.

Respect:

We treat our community with mutual respect and sensitivity, recognizing the importance
of diversity, by valuing all contributions.

Responsiveness:

We are accessible and adaptive to the needs of our community.




Indicates a priority objective, which received 3 o
more votes from the City Commission durtimg
Strategic Planning Workshop to determine priorit
objectives.
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GOALL: Strengthen the financial stability of the City in an-etsanging
economic environment.

OBJECTIVET provide funding for operations, maintenance and eventual replacement
of Causeway/Causeway bridges.

ACTION PLANS LEAD: PARTNERS: GOAL DATE*
1. Award contract for a feasibility Public Works City Commission July 2016
study for tolling Finance Completed

CausewajCausewayBridges.
Update:A ontractwith Atkins North America for professional servigess awardedecember 6, 2016.
There areseveralphases under the contract
- Phase IA provides a lofgrm financial plan for the Treasure Island Causeway. Should the Cit
Commission decide that tollingtise best funding option, Phase IB veilitail site selection,
conceptual design of thelectronic toll gantry and cost estimates.
- Phase IWill provide thedesign and construction solicitation documents
- Phase lll providesonstruction managemergervices

The City submitted undingrequestto the legislaturefor East Causeway resurfacing and drainage
improvementsin the amount of $1.5MIf funding is approved, the City of St. Petersburg has stated the
they would be willing to take over thieiture maintenance of the East Causewayrevent a tolling gantry
from being placed on the east end of the Causeway

The Commission pursuedlegal opinion before authorizing the Phase 1A Work Authorization. The legi
opinion was provided in March of 20 stating that there are no known legal impediments to
reestablishing a toll on the Causeway.

At the April 4, 2017 commission meetingetCommission requested a statement in writing from the
Federal Highway Administration to verify that there are noéssas far as FHWA is concerned.

A work authorization was approved for Phase IA on April 4, 2017. Phase IA provides an assessmen
financial needs of the Causeway, traffic analysis, and an assessment of funding alternatives (includi
options otherthan tolling) and concludes with a lottgrm financial plan for the Treasure Island Causew

OBJECTIVE™ support the extension of Penny for Pinellas and develop a contingency plan for
revenue if the referendum does not pass.

ACTION PLANS LEAD: PARTERS: GOAL DATE{

1. Update the proposed expenditure Finance All Departments July 2016
plan for remaining Penny Completed
extension.

Update:Included in the adopted FY 2017 Budget, shown on tNe&r Projection Plan for Penny for
Pinellas on pages 137 & 138.




2. Develop proposedroject list for Finance All Departments August 2016
the next Penny for Pinellas (2020 Completed
2030)
Update:Adopted November 15, 2016 as follows:

$3,000,000 Street Resurfacing ($300,000 Penny + $100,000 Gas Tax = $400,000/annually)
$1,300,000 City & Treasure Bay Seawalls (City seawall $660,000, Treasure Bay $650,000)

$ 700,000 Public Safety Vehicles/Equipment (replace: fire pumper, rescue truck, police vehicles)
$ 500,000 Park Improvements (underfunded compared to needshawil to prioritize)

$ 500,000 City Facilities (underfunded compared to needs, direction on facilities has yet to be deci
$ 400,000 Neighborhood Plans (Improvements for 5 neighborhoods)

$ 400,000Improve/Expand Parking System (replace pay stations/meters, expand metered parking)
$6,800,000 Total

t Ne2SOGAz2ya KI@S aixyOS 0SSy NBftSFaSR F2NJtSy
from FY2020 through FY2030, an additional BlLt@an the project list developed shows which can be ¢
unassigned to use to augment existing projects identifiede Penny for Pinellas is an infrastructure sal
tax that allows for the funding of infrastructure and public safety vehidgeratingcosts are not an
allowable expenditure for the Penny for Pinellas.

3. Propose alternative/other Finance All Departments August 2016

revenue ideas. Completed

Update:{ GF FF KIF & LINRBLI2ZASR Fy 2@SNKIdzZ 2F GKS /A
converting designated free parking to metered to increase the number of metered parking spaces ci
wide, increasing the parking fee, replace the pay stations amklipg meters and increase efficiencies in
the parking enforcement and ticket collection processes. The increased parking revenue and/or an
increase in the millage rate can be used as alternative funding sources should the referendum to rel
the Penny folPinellas not pass in November 20The equivalent millage rate to equal the funding
provided by the Penny for Pinellas sales tax is .4738 édltsitionally, staff is proposing several fee
increases with the Proposed FY 2018 Budget for the City Coramgisasideratiorto help increase
General Fund revenues.

OBJECTIVET3: support and facilitate a lorgy-term financial perspective.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Create 5-year budget Finance All Departments July 2016
projections, includingCapital Completed

Improvement Plarfor all funds.
Update:5-year projections werereated for the first time anchcluded in the=Y 2017 Budget to show
projectedrevenues, expenditures including the Capital Improvement Plans for all f\ltdie Syear
projections for capital needs were shown previously, the projections did not show how the projads
be funded. Financial projections provides the commission with more information/data when consider
policy decisions that havelangterm financial impact.




OBJECTIVE ®i adopt a stormwater rate structure thatundsthe ongoingoperation,
maintenanceand improvementof t he City’ s stor mwater system.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Continueto obtain stormwater Public Works Finance SWFW/D, On-going
project funding. Engineer of Record

Update:Completed two SouthwedtloridaWater Management District (SWFWMD) gréumded projects
in FY 2016. During this fiscal year, another stormwater project caliedet Beach Phase \&isB
ManagementPracticeswas avarded,50% funded bysWFWMDn October 2016with construction

plannedfor 2017.
2. Conduct a Stormwater System Public Works ! Finance, May 2019
Rate Studyafter the assessment Engineer of Record
is completed.

Update:Agrant proposato fund aStormwaterAssessmentor the City of Treasure Islaés been
submitted to SWFWM. Award are expected to be made in October 2017.




GOAL 2: Create and maintain functional and-effsttive City facilities
and grounds to serve the needs of the community.

»OBJ ECTIVE T bring municipal buildings up to current building code atuwprovide
additional publicparking.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Award contract for feasibility Public Works City Commission, July2016
studies for municipal buildings All Departments Completed

and parking garagatfter

conducting an RFQ (request for

gualifications) process.
Update:A contractwith HarvardJollyfor professional servicasas awarded February 7, 20lafong with
approval for a work authorization for Phase TAere are several phases under the contract:

- Phase IA provides an evaluation of future building programming andi@itgtown parking
needs, and the development of site evaluations/alternatives for new construction, leading to
site selection.

- Phase IB will provide conceptual design alternatasas cost estimates for engineering and
construction

- Phase Il will provide the design and construction solicitation documents.

- Phase lll provides construction management services.

OBJECTIVE®PDb i mprove the efficiency of the City’'s pa

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Conduct a study of current and Police Public Works March 2017
potential metered parking and Completed

assess the use of parkingepmits.
Update: A& &G TF O2yRdzOUSR 'y Ay @Syl 2 NEto @dehtifyiarksS
could be converted to metered parkings of FY 2016 the City had a total of 334 metered spaces, 162
parking spaces could potentially be metered and antaattil 136 that are not ideal to be metered
(PolicelFire lot, Treasure Bay and Balli Park). The City Commission approved 76 designated parkin
spaces to be converted to metered for a total of 410 metered spaces with the award of a contract wi
CALFRmerica, Inc. on January 17, 2ab#eplace parking pay stations and meterStaff did not
recommend the expansion of the parking permits to thedditional metered parking areas as this actio
would reduce revenue potentialStaff will continue tgroposeadditional parking spaces to be converte:
to or added to the metered parking inventory for the City Commissions consideration in the coming 1
year.

During the summer of 2018adf negotiated withthe property ownerof 9701 15t Streetcto lease vith an
option to buy a parcel of land for a cityurfaceparking lotto ease the parking situation in the Sunset
Beach areaA private parking lot operator offered #property owner a more lucrative opportunity. Th
private parking operator is leasitige 1.05 acres of property and fabtained site plan approval for an
89-space surface parking loT.he private parking lot should be open by May 2017.




Also during the summer of 2016j$ TF RA & 0dzaaSR gA UK (GKS 26y SoNJ

fSrasS gAGK GKS 2LJA2y (2 o0d2é¢ GKS 20 TFT2N ad:

the cost was not found to be cost effective.

Once the Oceana condwtel is built, there will be the opportunity to meter handful ofparking spaces

on 1015 Avenue, east of Gulf Blvd.

2. Conduct a feasibility study for the Police IT, Finance January2017

process of City collecting parking Completed
fines.

Update:Staff started researching ways to reduce costs associated with the colle¢jmarking tickets to
find there verors that provided parking ticket collection servieesl would enable the Police
Department to automate the ticket writing process. A contract was awatdébmplus Data August 16,
2016which enabled the City to automte the parking ticket process and have a more robust collection
effort for payment of parking tickets at a lower rate than previou$lye new parking ticket system was
implemented in mieDecember 2016.

3. Award contract toupgrade Public Works Police June 2016
parking pay statios and parking Completed
meters.

Update: An RFP was issd and a contract was awarded with CAr&erica Inc. for the purchase of
replacement pay stations and parking meters in addition to purchasing additional units to add/takthie
metered parking inventory January 17, 2017.

OBJECTIVE 13 increase usability and functionality, while working towards sslistaining
recreation facilities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Explore potential options for Recreation Public Works, April 2017

re-purposing Treasure Bay Finance In Progress

property within a recreational

context.

Update:The City and the University of South Florjfd&Fheld a Treasure Bay Stakeholder and
Informational MeetingVednesdayApril5" at Treasure Bay to gather community input for options for t
reimaginingof Treasure Bay within a recréamal context. Oncadditionalinput isgatheredandthe
design conceptwith fundingare developed, the City and USF will present to the City Commission
2. Award contract to conduct a Recreation Public Works, August2017
study on repurposing the Finance In Progress
Treasure Bay Property.
Update:The City atered into a Research Agreement with tbaiversity of South Floriddhe Florida
Center for Community Design and Research in partnership with the Department of Urban and Regic
Planningare workingwith the Cityto develop programming, design concepisd a preliminary budget to
implement the designsThe completed study is anticipated to be completed in June 2017.

—
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GOAL 3: Proactively maintain and improve infrastructure that meets the
future needs of the City.

OBJECTIVE 1d protect City propertyoy maintaining Cityowned seawalls.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Award a continuing contract for Public Works November
engineering services for the 2017

marine engineering discipline.
Update: Staff will evaluate if an existing continuing contract for engineering services could be u
conduct an inventory and assessment for the City owned seawalls. Eventually, the City will have to
marine engineer to address dredging issues.

2. Estalish an inventory, Public Works December
assessment and a-$ear 2018
maintenance plan for City owned
seawalls.

Update: This project is currently an unfunded project, however, if the Penny for Pinellas referendum
in November 2017 then repairs/reho A £ A G GA2Yy (G2 (GKS /AGeQa asSt
partially funded.

OBJECTIVE t& update and implement fear maintenance plans for City infrastructure such as
sewer, storm water, roads, parks, and miscellaneous facilities (b@ehps, docks, clock tower, et

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Update the City sewer system-5 Public Works May 2016
year maintenance plan. Completed

Update: Staff created a funde8-year maintenance plathat was included in the FY 2017 Budget. This
maintenance plan will bapdatedon an annual basir inclusion intothd A (i @ Qa | yRinddlad

Countyand the City are currentlgssessing the potentialf the County purchasing NB | & dzZNB L 2
WastewaterCollection $stem.

2. Update theCity-wide stormwater Public Works Finance, Engineer ol December
systemmasterplan. Record SWFMVD 2018
In Progress

Update:Agrant proposal for the assessmntdmas been submitted to SWFWMD aaslard is expected to
be made in October 2017.

3. Update the City Public Works TBD June 2017
roadways assessment andyear In Progress
maintenance plan.

Update:After a failed attempt at a RFP process, steffatiated with the Continung Engineering Services
contractorfor a proposal The proposal was presented to the City Commission at the April 4, 2017 W
Shop and it isanticipatedto have work authorizatiompproved byMay 2017 Expected date of completio
for an inventory, assessent andcreation of the5-year capital maintenance planAsigust 2017.

11
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ACTION PLANS LEAD: PARTNERS: GOAL DATE

4. Develop a City park-year Recreation January 2017
maintenance and improvement Completed
plan.

Update:The FY 201Budgetincludes a funde&-year CapithMaintenance and Improvement Plan for

Parks, as well as a list of identified unfunded projects. However, staff will continue to refine these pl:

developingMaster Plan for Parks

5. Develop an inventory an®-year Public Works Recreation June 2019

maintenance plan for City In Progress
miscellaneous facilities.

Update:Aninventory of items for the City Hall, Police/Fire and Community Center has been complett

The remaining buildings will be completed by October 2013-ydar maintenance plan will be develope

starting in October 2017.

OBJECTIVET3.incorporate the principles of connectivity as opportunities present themselves,
through the use of sidewalks, bike tiig, beach trails, etc.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Incorporate connectivity intoCity Public Works July 2016
municipal facilities and parking In Progress
facility planning resulting from
RFQ.

Update:The City of St. Petersburg has applied for funding to extend the Pinellas Traittdoeast
portion of the Treasure Islan@ausewayThis project is contingent upon the City of Treasure Island
receiving the funding requesb improve the roadway and dirgage in this area.

The USF Treasure Bay Repurposing Study is looking into connecting the Pinellas Trail into a path a
Treasure Bay waterfront.

Oncethe Municipal Facilities project yields site selections for a city hall complex and parkige gara
connedivity options will be assessed (this project is behind the original anticipated schedule).
2. Continue to seek grant funding fol Public Works TBD
expansion ofbeach trail.
Update:Once theBeach Trail is reconstructethe City will look fopotential grantsfor the expansion of
thetrail.! LINB@GA2dza | G0SYLIW G2 SEGSYR G4KS . SI OK ¢l
Park was canceled by the City Commission due to lack of community support.

]
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GOAL 4: Preserve, proteety R LINRY2 0SS .GKS

| AG@&

OBJECTIVETlo advocate and | obby f or elighleforCi ty’' s be

federal, state and county funding for beach renourishment.

ACTION PLANS LEAD: PARTNERS: GOAL DATE

1. Continue to work with legislators City Manager City Commission On-Going
to push for an extension of the
City’' s f edeforal
beach renourishmenteligibility.
Update:Treasure Island's current Federal authorization to nourish Treasure Island expires in 2025 d
3-yearextension provision in each of two recent bills, WRRDA 2014 and WRDAT2@&L&sult is that 6
years has been added to the originakfar authorization expiration date.

Earlier this year, the County was informed that the Army Corps has $406,00@dingand has been
cleared to proceed with the Section 1037 study that requires a 1:1Fsateral match.The total study
cost is estimated to be $600,000 to $800,00the County will have the fuimtyto meet the required
match. This study will crea what the Army Corps calls a Limited Reevaluation Report (IRR)Section
1037 study will determine the feasibility of extending the nourishment period 15 years beyond the or
50-year period of federal participation in ceshared renourishmentConsequently, a favorable report
outcome would extend the expiration dateg@ditionalyears (until 2034) beyond its existing expiration
date. A process to extend the original expiration date 50 years is not currently available.

The Army Corps is p&cted to draft an agreement for County approval this summer so the Army Corg
move forward with the 1037 study in Fiscal Year 208 study duration is expected to be about one
year, but would not exceed 3 years in lengtin excerpt from WRRDA PO below briefly describes the
purpose of a Section 1037 study:

WRRDA 2014Water Resources Reform and Development Act of 2014

Title | = Program Reforms and Streamlining

G{ SOGA2Y mMnoT® | dz2NNROFYS IyR {{2NY -Bderdlin@rsttw S
request a Corps of Engineers study of hurricane and storm damage reduction projects to determine
Ada I FSRSNIf AyaGSNBadG Ay OFNNEBAyYy3a 2dzi 'y FRR

201718 RENOURISMENT UPDATE

The Army Corps has funding to move forward with the 208 Fenourishment of 8.7 miles of the Sand k
shoreline. Two options are expected to be in the bid documents for the contract with the Army Corps

Option 1 is the nourishment of Treasure Isldoi@hches with priority to renourish Sunset Beach, then
Sunshine Beach if funds allo@ption 2 is the renourishment of Upham Beach on St. Pete Beach.

The latest cost estimates provided by the Army Corps for this proposed project are shown bakew.
exiging funding expected to be available to the Army Corps will meet the federal funding needs for £
Key ($12.8 million + $11.9 millionAdditional funds for Treasure Island and Long Key may be in the A
Corps FY017 Work Plan expected to be releaséue end of April A word of caution.Given the
uncertainty in several Federal budgets, until all the federal funds are secured for this project, funding

]
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priorities could changeThe County expects to have the needed +iederal matches to move

forward. State funding has been secured to reimburse the County for Sand Key and Upham Beach,
for Treasure IslandState funding recently requested for Treasure Island will be decided during the
ongoing2017legislative session.

FY1718 Sand Key Noishment Project
- Federal Emergency FCCE $12.8 million (approved)
- Federal Construction Genera$11.9 million (approved)
- NonFederal Match $ 7.1 million
Total $ 31.8 million

FY1718 Contract Options Under Consideration by Army Corps
Option 1: Treasure Island Nourishment
- Federal P ndo YAttA2Yy O0YySSR Ay C,
- NonFederal Match  $ 3.1 million(County (50%) & State (50%) Cost Share)
Total $ 7.4 million

Option 2: Long Key (St. Pete Beach) Upham Beach Nourishment
- Federal $28mMfttA2y O0YSSR Ay C, HAMT
- NonFederal Match  $ 1.7 million(County (50%) & State (50%) Cost Share)
Total $ 4.5 million

OBJECTIVE & improve accessibility and managementoftiei t y’ s beach.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Update the City Public Works Dr. Ang Wang September
Management Plan. 2016
In Progress

Update:The deadline for th8each Management Plan deadline was extended to May 2017 to allow fc
incorporation of winter storm datatherefore, the Plan is expected to be completed by May 2017.

2. Identify areas to target for the Public Works Beach Stewardship  On-Going

vegetation program. Committee
Update:A scope of work is being developed for-ge@mr beach vegetation contraftr the control of
invasiveand exoticspeciesin the beach/dune systenfn invitation to bid will be issued in 2017.

3. Identify and pursue funding Public Works Finance, June 2017
opportunities to construct Pinellas County In Progress
maintain and/or enhancebeach
access pointéncluding dune

walkovers
Update:The City submitted a request for fundingRmellas County fdhe constructon oftwo dune
walkoversto be included in théY2018 budgett RRAGA 2y Fff & F+ 3ANFyd o1

Sign Art Contest promoting clean beach at the beach accesses to fund the cost of the signs.

]
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OBJECTIVE & support residents, business owners and visitot&e to be good stewards of
our environment.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Improve accessibility to recycling  Public Works Recreation December
containers and upgrade trash 2017
containers on the beach and In Progress
parking lots.

Updatew S O8 Of Ay3d 06AR& 6SNBE NBEOSAGSR al NOK mnx
program to include beach access points, City parks, boat ramps, street ends and municipal facilit
4.5year recycling contract was awarded to Republic Services oihdAR017.

New cans and recycling containers will be ordered for the beach and the beach trail during this fi
year, which will provide more recycling opportunities on the beach.
2- Continue to collaborate with Public Works All Departments On-Going
E.P.1.C to promote sustainable
initiatives.
Update:¢ KS / A& ONRdzZAKG (23SGKSNJ GKS / KIFYOSNI 2
C2dzyRFiA2y (2 KSfLI Y2RAFE {d2ZNFNRARRSNDRa @2f dzy
business practices for restaurants and bars.
3. Continue to explore oppdunities Public Works All Departments On-Going
to collaborate with partners to
promote sustainable initiatives.
Update: Staff has met with other negprofit and municipal staff to discuss different sustainability
initiatives to get ideas to implement fohe City. As a result, staff will be working towards creating a
adza il AyFoAfAGe LY F2NIGKS /Ade / 2YYA&aaArz2y

GOAL 5: Closely manage the intensity of redevelopment consistent with
the character and scale of the community.

»OBJECTIVE'ﬂdreVieW and update codes, while streaml

review process.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
1. Create a Planned Development Community Planning and Zoning  November
District to allow flexibility in site Improvement Board, 2016
planning and design. Local Planning Completed
Agency

Update: The Planned Development Zoning Ordinance was approved in July 2016.

]
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2. Update the existing Subdivision Community City Attorney November
Regulations to clarify procedures Improvement 2017
and criteria for approval for: Completed
platting, vacating a rightof-way,
vacating an easement, nmabfying
a unity of title, etc.

Update:City staff is able to work with the existing Subdivision Regulations for plattisggplementing
the information from Florida Statutes. TharidDevelopmentRegulatorRad R2 y 2 &G F RRN.
vacation of rightsof-way or vacation of an easement.

3. Propose an ordinance for Transfe Community January 2018
of Development Rights in Improvement In Progress
conformance with the
Countywide Rules.

Update:The Forward Pinellas staff ismeviewing the Countywide Rulethereforechangesnay be made
to the existingTransfer of Development RighfEDRprovisions. City staffill confirm thereis an
AYOSyGA@S (2 dzaZiatAl S GKS ¢ Snel@@dnindhd NS [ LINIRLIS &8
Regulations.

4. Conduct a workflow analysis for Community Planning and Zoning  June 208
each type of development review Improvement Board In Progress
case to identify processes which
may be streantined.

Update: The Cityprovided matching funds for a Land Economics Foundagiant for USH Uniwersity of

Tampato review mixeduse land planning fdinancial stabilityof beachfront communities. Included in tk
study was a review ofreasure Islantiand Development Regulatiottsdetermineif any Ordinances wer:
an impediment to development or redevgdment. (The study should be completed in summer of 2017

GOAL @+ire, develop, supporandretaina diverse workforce that is
focused orcustomer service angdelivering high quality services to the

City.

OBJECTIVE 1ld maintain competitive pay and benefits program.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{

1. A comprehemive study of the Personnel June2019
Ci tPpyardd ClassificatiofPlan
conducted by an outside
consultantfor Aty Commission
consideration.

]
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OBJECTIVE i establish effective employee recognition program/activities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Expand the current employee Personnel All Departments December
longevity recognition program to 2016
include additional anniversary Completed
milestones.

Update: Program was expanded toegin at 10 years of service to coincide with &®ersonnel Manual
Employees are given the opportunity to attend a Commission Meeting for recognition, beginning May

2. Create an employee performance Personnel All Departments December
recognition program. 2016
Completed

Update: An Employee RecognitioRrogram has been written andvas circulated throughout the
departments forcomments and pproval and is now in place as of April 2017.

OBJECTIVE 1% develop and enhance employee development program/succession planning.

ACTIONPLANS LEAD: PARTNERS: GOAL DATE{

1. Meet with Executive Team to Personnel All Departments December
identify areas where sucgession 2018
planning isneeded

Dh![ TY t NBASNWS Gdqulity helgibériddds. dzy A |j d:
OBJECTIVE 1d develop a plarfior each neighborhood in conjunction with civic

associations.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{

1. Meet with neighborhood civic CityManager, Public Works, JanuaryMay
associations to understand their Community Recreation 2017, 2018
individual interests to improve Improvement

their neighborhoods, help

establish priorities, develop a list

of projects, review possible

funding sources and schedule

time frames for project

completion.
Update:An outine of a neighborhood plan has beprepared by staff. Staff participated in all of the puk
and neighborhood forums prioto the November 2016 referendum The forums provided for ope
discussion of all cityide issuesnot limited to onlythe referendum questions.

Due to a staffing turnover within thGommunity ImprovementDepartment,the development of the
neighborhood plans will be delayed until tredlifof 2018In the meantime, staff continues to attend and
participate in neighborhood meetings pertaining to a variety of issues.




OBJECTIVE t assure vacation rentals are in compliance with the law.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Continueto educate State City Commission City Attorney, On-going
legislators on the impact of City Manager

vacation rentals on

neighborhoods.
Update: In 2011, the Florida Legislature amended B@.032(7) to prohibit local governments fro
imposing new regulations against shéetm rentals based on their classification, use or occupancy, ut
the regulations were in place before June 1, 20A4.of 2014])ocal governments ar@ot permitted to
regulae the duration or frequency athange of occupancy for a vacati@mtal unit, but local governments
are free to impose other reasonable regulatiqpertaining to lifesafety)on vacation rentals.

Staff attended a meeting with the Mayor and SerraBvandes about shotterm rentals. Senator Brande
believes the AIRBNB and other shtmtm rental opportunities help the economy because there are
enough motelhotel units to serve those visiting FloridaheFlorida League of Cities has taken plasition
during this 2017 legislative sessiondweerturn the law which prohib#local government from govemng
short-term rentals.
2. Continue to support the Florida City Commission City Attorney, Ongoing
League of Citie City Manager
further regulate vacation rentals.
Update: The City Commissiae aware ofthe Florida League of Citi@s H lagishationposition torestore
local zoning authority with respect to shedrm rental properties in orderto preservethe integrity of
Ct2NARIFQad ySAIKO2NK22Ra |yR O2YYdzyAiASao

GOAL SRejuvenatél KS / A8 Q& o0dzaAySaa

OBJECTIVE 1d pursue public/private partnerships for parking facilities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{

1. Secure commitmentor a Publie City Manager City Commission, TBD after
Private partnership to fund and Public Works, Feasibility
build a parking garage upon site Consultant Study

selection from themunicipal
buildings andparking garage
feasibility study.

]
18 |

—

by

E



2. Adopt a -ih-lfpaof-me n Community Planning and Zoning January 2018
par ki ng’ provi s Improvement Board, City Attorney,
common parking facilities and Consultant
provide incentive for
redevelopment of downtown.
Update: The Ordinance is written and has been approved by the Local Planning Addtarythe parking
component of the Harvaritv2 t £ @ &/ AG@& CIFOAfAGASa¢g aiddzRe Aa
LI Ny Ay3IéE OFy 0S8 Sadl ofughildedrRthe\Gity QoindissibnNaradgptioy. O S

OBJECTIVE & continte to seek opportunities to holdvents.

ACTION PLANS LEAD: PARTNERS: GOAL DATE

1. Develop mitigation plan for Recreation TBD
holding special events ifieach
parkingappeal is denied. (pendinc
litigation)
Update:No updates or decision on appe&lowever, with the 2016 Sanding Ovations eventsiff parking
with bus shuttle and utilization of free beach rides from Treasure Bay was used successfully.

» Indicates a priority objective
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OUR MONITORING PLAN

WHEN WHAT

Annually What adjustments should we make to our objectives and
action plans for the next fiscal year?

The plan will be updated for the following year during the
Budget Workshops each July, to be published with the
adopted budget.

In October, theyearend Strategic Plan will be publishéml
report on the progress made from the prior year

5 Year When will the City articulate new goals?

In 5 years, the City Commission, City Staff and stakehold

will engage in the strategic planning processipalatethe
Strategic Plafor FY20222027.

» Indicates a priority objective




